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INSPIRATION

Q&AQ&A
ROCHESTER MAYOR MALIK EVANSROCHESTER MAYOR MALIK EVANS
Mayor describes ‘grassroots’ impact of NeighborsMayor describes ‘grassroots’ impact of Neighbors
in Actionin Action
Justice Marbury
Rochester Democrat and Chronicle|USA TODAY NETWORK

From building up businesses to controlling a neighborhood’s feral cat population, Rochester’s Neighbors
In Action program provides grants for people to implement their visions.

Rochester’s website says grants up to $10,000 empower 'residents to come together and take purposeful
action toward strengthening and improving their neighborhoods.'

In an interview, Mayor Malik Evans discusses the program. His answers have been lightly edited for
clarity and length. A longer version is online.

Question: What is Neighbors in Action?Question: What is Neighbors in Action?

Answer: Neighbors In Action is a community engagement program that I launched in the fall of 2022.
[NIA] means 'purpose' in Swahili and focuses on creating a shared goal and building community pride
by enabling residents to enhance their surroundings, share their dreams and contribute to the city’s
overall growth through small grants that help residents come together and take meaningful steps to
improve their neighborhoods.

How was Neighbors in Action inspired by Neighbors Building Neighbors?How was Neighbors in Action inspired by Neighbors Building Neighbors?

NIA is built on the Neighbors Building Neighborhoods initiative, founded in 1996 by former Rochester
Mayor William A. Johnson Jr. NBN has been nationally recognized as a model for government and civic
partnerships that inspire and support hundreds of projects across the city, from beauti^cation e_orts to
enhanced public safety . .

I was a youth representative in the NBN Process, which informed my view of the power of grassroots
community involvement. We wanted to refresh the model and expand participation, as our community’s
need for a program like this remains unchanged.

How does the program encourage community members to work together and improveHow does the program encourage community members to work together and improve
neighborhoods?neighborhoods?

Change doesn’t only come to institutions; it happens block by block, neighbor by neighbor and action by
action. City residents are creating this change by working together toward a common goal: improving
the quality of life for themselves and their families through projects that matter to them, ultimately
building a stronger, more-connected Rochester.

What type of resources does the program provide?What type of resources does the program provide?

The city of Rochester, in partnership with ESL Federal Credit Union and the Rochester Area Community



Foundation, each contributed $100,000 in matching support (in January), bringing the total funding
pool to $300,000. The foundation manages and distributes the funds, and the city’s Neighborhood
Service Centers provide on-the-ground support to grantees and project leaders.

What is a success story?What is a success story?

In the ^rst round of NIA grants, 47 resident-led projects across the city’s four quadrants received
awards. The Lyell Avenue Business Association used part of its funding to host the inaugural Lyell
Avenue Summer Vibe & Music Cultural Festival in partnership with longstanding bar and grill Smokin
Joe’s. It is the ^rst time in 17 years that the Lyell Avenue corridor has hosted an outdoor music festival
where residents come together to connect with their neighbors and for business owners to build
relationships with the people they serve.

How can someone participate?How can someone participate?

Residents and neighborhood and local organizations can apply for city resources and small grants by
visiting www.cityofrochester.gov/NIA.

Contact Justice Marbury on Instagram @justice-marbury and by email at jmarbury@gannett.com .
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