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• Low Ontario Taxes • Ranch Style Homes 

• Open Floor Plans • 1505 sq. ft.

• 5 Minute Drive to Thruway

MONARCH 
MANOR 
TOWNHOMES

Located in 
Farmington

Starting at $349,900

ONE OF ROCHESTER’S MOST INNOVATIVE 
AND TRUSTED HOME BUILDERS

For more Information call 
Joe Sortino – Builder 585-509-3223 
Sandy Maluta – Lic. Assoc. Real Estate Broker 
C: 585-752-0921  
Email: Dan@Sortinoproperties.com  
www.Sortinoproperties.com 

2833 W. Ridge Rd., Suite #3 
Rochester, NY 14626

Mega Millions®

OVER 
$1 BILLION

Offer valid for first time Jackpocket users only. Must be 18+, 21+ in AZ and 19+ in NE. Not affiliated with any State Lottery. Gambling 
Problem? Call 1-877-8-HOPE-NY or text HOPENY (467369) (NY); 1-800-327-5050 (MA); 1-877-MYLIMIT (OR); 1-800-GAMBLER (all 
others). Visit jackpocket.com/tos for full terms and conditions.

Get your first ticket free 

with promo code JPLOTTO

The official digital lottery courier of the USA TODAY Network.

Joseph W. discovered the app in 2020 
during the pandemic and has been using it 

for lottery tickets ever since.

ACTUAL WINNERS

Though Eberechukwu Nwanegwo
applied for a summer internship at the
Baltimore Police Department, she had
no interest in becoming a cop. 

Given the media coverage of police
brutality, she was nervous about joining
the department and didn’t want to tell
her family and friends. But the 23-year-
old nursing major needed to earn money
while studying for her board exams, and
it was only for a few weeks. Maybe she’d

learn something, she thought.
Nwanegwo said her outlook com-

pletely changed after the first day, when
her supervisor gave her a binder outlin-
ing a consent decree. She was surprised
to see the reforms the department had
agreed to. Throughout the program, she
was given assignments she never knew
a police department could offer – from
buying groceries for victims of violence
to working in an office dedicated to in-
creasing equity in the department.

Police seek more
diverse recruits
amid staffing crisis
But some critics say culture has to change first

N’dea Yancey-Bragg 
USA TODAY

Police departments are struggling with a “historic crisis in recruiting and
retaining” officers, the Justice Department said. Some police departments hope a
more diverse recruiting plan will help fill the gaps. JUSTIN SULLIVAN, GETTY IMAGES FILE 

NATION & WORLD

See STAFFING, Page 17A
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“I left like ‘OK, how can I do this for
the rest of my life?’ ” she said.

For Baltimore Police, this was a big
success. It’s one of the law enforcement
departments that are trying to solve a
national staffing shortage by recruiting
more young people of color and women.
Some experts say that also could im-
prove policing.

In local police departments, about
14% of full-time sworn officers are wom-
en, 14% are Hispanic and 12% are Black,
according to the Bureau of Justice Sta-
tistics. Though experts have said diver-
sity alone is not enough to address is-
sues with policing, some research has
shown that Black and Hispanic officers
make fewer arrests and use force less of-
ten than their white counterparts, and
that female officers take those enforce-
ment actions less often than men. 

Nwanegwo’s internship was part of a
program launched by the Police Execu-
tive Research Forum to offer internships
at 29 police departments to students at
historically Black colleges and universi-
ties.

When the Minneapolis Police De-
partment joined the program, no one
applied at first, according to Chief Brian
O’Hara. He understood why. 

“This is a police department that
murdered George Floyd, so there’s a
whole lot of skepticism,” O’Hara said.

‘Historic’ recruitment crisis
requires culture shift

Police departments are struggling
with a “historic crisis in recruiting and
retaining” officers, the Justice Depart-
ment said in October. Though hiring re-
portedly rebounded in 2022, agencies
are losing officers faster than they can
replace them, according to a survey of
182 police agencies across 38 states and
Washington from the Police Executive
Research Forum.

Alex Johnston, co-founder of Epic
Recruiting, said when departments ap-
proach his company for help with mar-
keting, attracting diverse candidates is
often a priority.

“If this next generation doesn’t
choose law enforcement, then we’re in a
really not only dangerous path, but also
a path that’s probably going to end in
further inequity,” said Andy Saunders,
co-founder of New Blue, which supports
officers interested in reform.

Some departments are offering as
much as $75,000 in signing bonuses to
attract recruits, but Saunders said more
money may not be enough to attract di-
verse candidates. 

When New Blue launched, Saunders
said he tried to recruit college students
of color. But an analysis found many
would not commit to policing even
when they were offered an extra
$30,000 per year. He said one of the
most powerful reasons given was fear of
what their loved ones would think of
them.

Saunders said some departments
have also tried to attract diverse talent
by relaxing grooming requirements or
updating the application process. But
“allowing tattoos and dreadlocks does
not make Gen Z say, ‘Oh, that was the
thing holding me back,’ ” he said. “It’s
the deeper values.”

Departments may find themselves in
something of a Catch-22, Saunders
said: They want to hire more diverse
candidates, but young people of color
may not want to join an organization
that is and historically has been pre-
dominantly white and male. But, he
said, in addition to diversity, Gen Z can-
didates value transparency, social jus-
tice, civic engagement and they are
more likely to join a department that
demonstrates those values.

“Just having a chief say, ‘I agree that
law enforcement doesn’t currently serve
everyone and I would like to recruit di-
verse folks that can help me solve this
issue,’ and then publicly committing to
that change can also show Gen Z officers
that department is willing to listen to
feedback and take action to address
their concerns,” he said.

Police look to HBCU students

HBCUs are one of the major targets
for police recruiters looking to diversify
their ranks. Johnston, of Epic Recruit-
ing, recently created an ad campaign for
Virginia’s Norfolk Police Department,
aimed at a nearby HBCU, that featured
several of the department’s Black offi-
cers.

“We created specific content for that
specific audience, and we featured indi-
viduals that represented them and
could speak to them and inspire them to
pursue this as a successful career,”
Johnston said. 

Recruiting from these schools can be
a challenge. 

Since 2018, 44 HBCU students have
expressed interest in applying for the
college scholarship offered by the Win-
ston-Salem Police Department in North
Carolina. 

“We’re serious about diversity, so
we’re working hard, and that’s why we
budgeted for this scholarship,” said
Chief William H. Penn Jr. “We want to
give that scholarship out more.”

But after learning about the require-
ments – which include working for the
department for at least three years after
graduation – just five students applied,
recruiting Sgt. Kayla Carleton said.

While internship programs alone
can’t fully solve the nationwide staffing
shortage, when successful, they can be
an important part of improving officer

recruitment and retention, according to
a report from the Police Executive Re-
search Forum. Much like Nwanegwo,
every intern who responded to a survey
agreed the experience had positively
changed their opinion of policing in
general and as a career, with 65% ex-
pressing a desire to apply for a position
as a sworn officer, PERF said.

“By helping students gain a better
understanding of both policing and po-
lice, internships can also help build
public trust in the profession,” the re-
port said.

Seeking bilingual recruits in
Puerto Rico

Police departments in several states
including Florida, Kentucky, Maryland,
South Carolina, Tennessee and Texas
have announced plans to hire more
Spanish-speaking officers by recruiting
in Puerto Rico. 

Dallas Police Chief Eddie Garcia, who
was born on the island, has gone back
with his department twice in search of
recruits and plans to return in April. 

“Nearly half of our population here in
Dallas is Latino and there are a lot of in-
dividuals that are Spanish-speaking,”
Garcia said. “It’s incredibly important
for us.”

Garcia said some potential recruits
are hesitant to move to Texas. The de-
partment tries to entice them by offer-
ing help with housing and bringing oth-
er officers from the area, “so that these
young men and women from Puerto Ri-
co can see people that resemble them-
selves, that took the chance, got it and
are successful.”

Much like the efforts aimed at
HBCUs, not all such campaigns are suc-
cessful. Memphis city officials went to
Puerto Rico in July to fill positions at the
police department and other agencies.
“It was not successful for us,” city
spokesperson Arlenia Cole said in a
statement.

The Prince George’s County Police
Department in Maryland had to put
plans for a recruiting trip to Puerto Rico
on hold. In the meantime, the agency is
making a “concerted effort” to reach out
to the local community, spokesperson
Brian Fischer said – “in Spanish and on
a vehicle like Telemundo and Univi-
sion.”

Nina Medina, president of the Latino
Peace Officers Association, said her
group is working with local police agen-
cies to spread the word about job open-
ings and to mentor recruits.

Hundreds of agencies join
initiative to recruit women

More than 360 law enforcement
agencies around the country have
signed onto the 30x30 initiative, a cam-
paign that aims to get police recruit
classes to be 30% women by 2030, ac-
cording to co-founder Maureen
McGough. 

McGough, executive director of the
Excellence in Policing and Public Safety
Program at the University of South Car-
olina School of Law, said advocates
aren’t simply telling departments to hire
more women but to think more critically
about the skills needed for fair and ef-
fective policing.

“If you do that, we’re very confident,
you’ll see an increase in the representa-
tion of women in your ranks,” she said.

Changes could include targeting
nurses, psychologists and educators;
rethinking when and how recruits are
tested on certain physical fitness re-
quirements; and making marketing
campaigns more accurately reflect the
community service aspects of policing,
McGough said. For instance, a few years
ago, she heard about a law enforcement
agency that put out a commercial fea-
turing “a giant dude hanging out of a he-
licopter with guns strapped to his
chest,” she said. “So that’s reaching a
very small subset of the population with
a message that isn’t accurate about
what policing is and what it takes to do
it well.” (Also, the agency didn’t even
have a drone, let alone a helicopter.)

An early agency to join the 30x30 ini-
tiative was Mesa Police Department in
Arizona. Its recruitment team has sev-
eral women, including Elisha Gibbs.
Outreach includes advertisements that
illustrate the department’s commit-
ment to work/life balance, something
Gibbs heard women who have or want
children are concerned about. 

While some departments have
changed or eliminated certain physical
requirements that presented a barrier to
women, Gibbs said she’s focused on
helping female recruits learn the proper
technique to pass a test that once in-
timidated her: scaling a 6-foot wall.

Since 2020, the number of female of-
ficers in the department has risen from
90 to 113. Though the increase is small,
Gibbs said the new approach has
helped.

“Getting them in on ride-a-longs ...
talking to them, showing them videos,
putting it out on our social media or Tik-
Tok or Instagram the different jobs that
you can have throughout the profession
has been a really big help,” she said.

To make the biggest impact,
McGough’s group is trying to target
state-level agencies and ensure their
work is intentionally intersectional, de-
spite a “frustrating lack” of research on
how the experiences of female law en-
forcement officers of different ethnic
and racial groups differ.

“Women aren’t a homogenous group,
and we want to make sure everybody’s
unique needs are met and everyone’s
unique value is understood and cele-
brated,” she said.

Contributing: Bart Jansen, USA TO-
DAY.

Minneapolis Police Chief Brian O’Hara found it understandable that few students
from historically Black colleges and universities applied for an internship with his
department as it seeks to diversify. “This is a police department that murdered
George Floyd, so there’s a whole lot of skepticism,” O’Hara said. STEPHEN

MATUREN/AFP VIA GETTY IMAGES
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CAIRO – Fighting raged on Saturday
around Gaza’s main hospital where Isra-
el says it has so far killed more than 170
gunmen in an extensive raid. The Pales-
tinian Health Ministry says the raid also
has resulted in the deaths of five pa-
tients.

The armed wing of Hamas and the Is-
lamic Jihad said their fighters were en-
gaged in battles with the Israeli forces
outside and around the vicinity of Al
Shifa hospital in Gaza City, though Ha-
mas denies any presence inside the fa-
cility.

Israeli troops stormed Al Shifa in the
early hours on March 18 and have been
combing through the sprawling com-
plex, which the military says is connect-
ed to a tunnel network used as a base
for Hamas and other Palestinian fight-
ers.

The Gaza health ministry said five
wounded Palestinians “besieged” inside
Al Shifa died as a result of being denied
proper care, water and food for the past
six days and that the condition of other
injured patients was deteriorating.

The Israeli military, which has lost
two soldiers in combat at the hospital,
says it is preventing harm to civilians,
patients and medical staff there and
providing them with food, water and ad-
equate access to healthcare.

Reuters has been unable to access
the hospital and verify either account.

Al Shifa, the Gaza Strip’s biggest hos-
pital before the war, is now one of the
few healthcare facilities even partially
operational in the north of the territory,
and had also been housing displaced ci-
vilians.

Residents living nearby said Israeli
forces blew up dozens of houses and
apartments in the streets around the
hospital and bulldozed roads. They said
a nearby private medical center, Al-Helo
Hospital, was also hit by the army.

The Hamas-run Gaza government
media office said Israeli tanks hit sever-
al buildings at Al Shifa Hospital and set
fire to a surgery department and that
around 240 patients and their compan-
ions as well as dozens of healthcare staff
had been detained.

The Israeli military said that more
than 350 Hamas and Islamic Jihad mil-
itants have so far been detained at the
hospital and a total of 800 people have
been questioned.

In recent days, Hamas spokespeople
have said that the dead announced in
previous Israeli statements were not

fighters, but patients and displaced
people.

Israel faced heavy criticism last No-
vember when troops first raided the
hospital. The troops uncovered tunnels
there, which they said had been used as
command and control centers by Ha-
mas.

Israeli forces shot and killed Pales-
tinian pharmacologist, Mohammad Al-
Nono outside Al Shifa hospital after
they ordered him to evacuate, along
with some colleagues, his family said. A
member of the family said they learned
about his death from other doctors. The
Israeli military had no immediate com-
ment.

Nono is the brother of Taher Al-Nono,
who serves as the media adviser to Ha-
mas’ political chief Ismail Haniyeh.

Hamas media said elsewhere in Gaza
City, seven Palestinians were killed on
Saturday and several others wounded at
the Kuwait roundabout while they wait-
ed for aid trucks.

“We survived death, they shot at us,
there are many martyrs, there are many
injured, we almost died to get our chil-
dren a bite to eat,” said Alaa al-Khoud-
ary, a resident of Gaza City who had just
returned from Kuwait carrying a bag of
aid.

In Rafah, where more than 1 million
people have been sheltering, health offi-
cials said an Israeli air strike on a house

killed eight people and wounded others.
The Israeli military said that it killed

at least 20 gunmen in air strikes and
close-encounter combat in central Gaza
and in the southern area of Khan You-
nis.

More than 32,000 Palestinians have
been killed since the start of Israel’s of-
fensive in the Gaza Strip, according to
health authorities in the Hamas-ruled
enclave.

The war was triggered when Hamas
fighters crossed into southern Israel on
a rampage on Oct. 7, killing 1,200 people
and capturing 253 hostages, according
to Israeli tallies.

A long line of blocked relief trucks on
Egypt’s side of the border with the Gaza
Strip where people face starvation is a
moral outrage, United Nations Secre-
tary-General Antonio Guterres said dur-
ing a visit Saturday to the Rafah border
crossing.

It was time for Israel to give an “iron-
clad commitment” for unfettered access
to humanitarian goods throughout Ga-
za, said Guterres, who also called for an
immediate humanitarian cease-fire and
the release of Israeli hostages held in
Gaza.

The U.N. would continue to work
with Egypt to “streamline” the flow of
aid into Gaza, he said in comments
made in front of the gate of the Rafah
crossing, an entry point for aid.

UN chief calls blocked
aid a moral outrage

Nidal al-Mughrabi, Bassam Masoud
and Ahmed Fahmy
REUTERS

Battles rage near Gaza’s Al Shifa hospital


